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1   EXECUTIVE SUMMARY	  

	  
	  

Background	  
	  
The ‘You Make It’ programme is a structured empowerment programme aimed at 
unemployed young women from East London consisting of mentoring, workshops, 
work placements, start-up experience, a Ladies’ Den (for enterprising women to 
pitch start-up ideas) and a graduation event. Through these activities the 
participants:	  
	  
• increase their social and professional networks to ensure that they are better 

supported and motivated to become successful; 
	  
• improve their levels of self-esteem and confidence so that they are driven to 

explore and embrace new opportunities; and 
	  
• increase their aspirations, skills, knowledge and experiences so they are no 

longer powerless in the face of unemployment. 
	  
You Make It also aims to be operationally effective and provide value for money by 
achieving state savings, allowing young women to become financially independent.	  
	  
There are six Big Lottery Funded cohorts of the programme, with the first one 
having completed in September 2016, the second one in April 2017, a third in 
September 2017, and a further three waves through to December 2018. 	  
	  
This evaluation reports on the experiences of the first, second and third cohorts, 
and examines the change in beneficiaries’ attitudes on a range of indicators (size of 
social network, size of professional network, etc) changing employment and benefits 
status, the views of mentors and the views of placement employers. It also reports 
on fifteen case studies of individual participants’ experiences (five from each of the 
first three programmes).	  
	  
	  

Participants’ Experiences and Impacts 
	  
The participants are mainly from BAME backgrounds (97 per cent), just less than half 
(46 per cent) have caring responsibilities and half (50 per cent) have been educated 
to a graduate level.	  
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The programme has had a positive impact on all of the issues measured against, 
with increased average scores on all indicators at all three ‘measuring points’ (at the 
outset of the programme, in the middle and at the end). The scores are on a range 
of 1 (negative) to 5 (most positive). The average increase across all 20 indicators was 
1.46, from a score of 2.66 at the outset, to 3.52 at the midpoint, up to 4.12 on 
completion. Crucially, the data from the first two cohorts report an almost identical 
average score of 4.13 six months after completion of the programme to that at end 
of it (4.12), indicating a high level of sustained impact well beyond graduation. 
 
Overall, participants report an increase in confidence levels, social skills, 
communication skills, public speaking skills, negotiation skills, as well as 
improvements in work-related aspects, such as clarity on future goals and 
employment search behaviours.	  
	  
The proportion of participants claiming benefits has decreased from 74 per cent at 
the start of the programme to 40 per cent at the mid-point. The proportion who 
report their status as unemployed falls from 83 per cent at the start of the 
programme to 55 per cent by the midpoint. 	  
	  
	  

Mentors	  
	  
The programme engaged with 66 volunteer mentors during the course of the first 
three programmes. Their experiences are universally very positive, finding their 
mentees as eager to learn, diligent in following up on suggestions and showing 
initiative. Almost all mentors reported that they would be happy to mentor on the 
You Make It programme again in the future, with only a small number who felt it 
would be difficult or inappropriate to do so, due either to weight of upcoming work 
commitments, or having already carried out the role more than once already.	  
	  
	  

Placement employers	  
	  
46 work experience placements were provided for participants during the first three 
programmes. Again, feedback from these have been overwhelmingly positive. 
Nearly all reported that participants were punctual, keen to expand their skillsets, 
eager to learn, showed initiative and were pleased with the quality of the work 
done. Many said that their intern had delivered a major contribution to the 
organisation during the course of the placement and all that they would be happy 
to work with the programme again in the future. Those participants who did not 
access a placement were either in employment or unable due to childcare 
restrictions. 	  
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A participant enjoys her work placement with a corporate partner, Sapient	  
	  
	  

2    INTRODUCTION	  

	  
	  

2.1 Background to You Make It	  
	  
Prior to 2016, You Make It (formerly Ladies Who L-EARN) had delivered four annual 
empowerment programmes, of which each one recruited 20 women and between 
17-20 graduated. Through Big Lottery ‘Reaching Communities’ funding, six further 
programmes are now scheduled for delivery locally (in East London), to be 
completed by the close of 2018. At present, three of these programmes have been 
completed, and the fourth is now nearing completion.	  
	  
The full schedule for the six programmes is as follows:	  
	  
 Start	   Finish	  

Cohort 1	   April 16	   September 16	  

Cohort 2	   October 16	   April 17	  
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Cohort 3	   April 17	   September 17	  

Cohort 4	   September 17	   February 18	  

Cohort 5	   January 18	   June 18	  

Cohort 6	   July 18	   December 18	  

	  
	  

2.2 Structure of the Programme	  
	  
This structured empowerment programme is targeted at young unemployed 
women from East London, recruited mainly through outreach at local job centres in 
Hackney and Tower Hamlets. Each programme consists of six elements:	  
	  
• 6 months of mentoring with networked and nurturing professionals; 
	  
• 14 half-day weekly workshops, to allow women to access new, City-based 

venues and to create a professional network for women and strong peer 
support; 

	  
• 2 – 4 week long fully-paid (or expenses-paid) work placements to build CV 

experience and increase the attractiveness of participants to future employers; 
	  
• Start-up experience with Trading Places, to practice start-up and employment-

related skills; 
	  
• Ladies’ Den for enterprising women to pitch start-up ideas to a panel of experts 

in order to win 12 months of business coaching and other support; and 
	  
• Graduation at a leading cultural or City venue where graduates speak about 

their experiences and next steps to a large networked audience of 150+ 
	  
The aim of You Make It is to ensure that participants will:	  
	  
• Increase their social and professional networks to ensure that they are better 

supported and motivated to become successful; 
	  
• Improve their levels of self-esteem and confidence so that they are driven to 

explore and embrace new opportunities; and 
	  
• Increase their aspiration, skills, knowledge and experiences so they are no 

longer powerless in the face of unemployment. 
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In addition to these participant-related objectives, it is also intended that You Make 
It:	  
	  
• Is operationally effective, initiating and developing partnerships to maximise 

opportunities for beneficiaries; and 
	  
• Provides value for money by achieving state savings, allowing young women to 

become financially independent. 
	  
Examples of the activities of the programme can be viewed at: 	  
	  
https://www.youtube.com/watch?v=OgvNeho-3Zo to show the impacts on 
happiness and integration; and	  
	  
https://www.youtube.com/watch?v=4BeP_7V_C2k	  to show the Autumn 2016 
Cohort Graduation	  
	  
	  

2.3 Objectives of Evaluation	  
	  
The purpose of this evaluation is to measure performance and impact across three 
key areas:	  
	  
• The Impact on Beneficiaries - Outcomes and related indicators that the 

programme seeks to achieve through activities are that You Make It will: 
	  

− increase the social and professional networks of women to ensure they are 
better supported and motivated to become successful. Indicators: women 
will report they are more connected, supported and motivated through a 
social network comprising other YMI peers; women will report they have a 
new professional network and understand the importance of maintaining and 
growing it over the longer term; and women will be able to give specific 
examples of how their social/ professional connections have helped them 
progress an action or opportunity. 

	  
− improve the self-esteem and confidence of women so that they are driven to 

explore and embrace new opportunities. Indicators: women will report and 
demonstrate improved confidence, manifested in better social and 
communication skills, including with those from different backgrounds to 
themselves; women will be better able to recognise and describe their skills 
and attributes in interview contexts; and women will be able to speak 
powerfully and publicly to large audiences. 
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− increase the inspiration, skills, knowledge and experiences of women so they 
are no longer powerless in the face of unemployment. Indicators: women will 
self-rate in surveys showing increases against a range of skills and knowledge 
and attitudes essential for making it in the world of employment; women will 
take part in short expenses paid work placements and/or our real hands on 
start-up project; and women will gain sustained employment, access formal 
education linked to longer- term career aspirations, or work on their own 
start-ups within 6 months of graduating. 

	  
• Value for money - To what extent YMI’s programmes make state savings e.g. by 

empowering young women recruited largely from job centres to become 
financially independent; consideration of how else the programmes over the 
longer term have impact on the local economy, or other services; how the 
programme of activities compares to others in respect of costs to deliver versus 
the outcomes achieved; how what YMI does compares to ‘traditional’ state led 
funded programmes and outcomes, and to other more traditional charitable 
outcomes. 
	  

• Operational effectiveness – How well YMI has worked as an organisation to 
initiate and develop partnerships with people and places to maximise 
opportunities for beneficiaries. 

	  
	  
	  

3 APPROACH AND METHODOLOGY	  

	  
	  

3.1 Overview	  
	  
	  
This is both a process and impact evaluation, designed to capture and articulate 
lessons that can be learned to enhance the effectiveness of the programme to 
future cohorts, throughout the course of its delivery.	  
	  
There are three constituencies from whom feedback will be canvassed, as follows:	  
	  
• Those who manage the programme, so that we fully understand the aims, 

objectives, and structure, including both the management team and trustees. 
	  
• Those involved in delivery of key elements of the programme, including 

mentors, those running or facilitating workshops or other sessions, and 
employers taking on beneficiaries on work placements. 
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• Those who are Beneficiaries of the programme who will be contacted at four 

stages in the programme – at the outset; at the midpoint, on completion; and six 
months after completion to further understand their post-programme 
behaviours. In addition to this, a selected number of case studies will be carried 
out with beneficiaries to provide a deeper understanding of key issues and 
experiences. 

	  
	  

3.2 Data Collection Methodology	  
	  
The approach taken with each of the three constituent groups will operate as 
follows:	  
	  
	  

Management Team	  
	  
• Following an initial set up meeting with the management team, there has been 

an ongoing dialogue so that the evaluation process is fully up to date with all 
developments within the programme.  
	  

• During the longer term, it is proposed to conduct either one to one or 
telephone surveys with some or all of the trustees to obtain their views on the 
running, delivery and management of the programme, at the optimum time, and 
feed this into the evaluation process. 

	  
	  

Supporters of Delivery	  
	  
• Mentors and employers receiving beneficiaries on placements are sent an 

electronic survey to complete at the end of their involvement in each 
programme. These are attached to this report as Appendix B and Appendix C 
(Appendix B contains the most recent version of the survey of mentors which 
was enhanced slightly after completion of the first programme, to include a new 
question (Question 10) on any changes that mentors reported in themselves as a 
result of their participation). 

	  
	  

Beneficiaries	  
	  
• Beneficiaries are asked to complete a survey (attached as Appendix A) at three 

points – at the start of the programme, on completion, and six months after 
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completion. The survey covers a wide range of areas, including: their 
understanding and thoughts on the process – their recruitment to the 
programme, the quality of the sessions, etc; their perceptions of the extent to 
which they are connected, supported and motivated; their confidence levels; 
and their interactions with the labour market, either looking at the usual ‘positive 
outcomes’ (in work or education) or ‘near-labour market’ outcomes (taking part 
in work experience or work placements, etc). 

	  
• A series of 4-6 case studies are conducted within each cohort to explore issues 

and experiences in greater depth, understand and promote the ‘human’ angle 
to engagement in the programme, and promote some success stories.  

	  
• In addition, during the course of the evaluation process, selected case studies 

will be carried out with women at a longer period after they have left the 
programme to investigate some of the ‘softer’ issues or benefits of involvement 
in order to supplement the balance of the research focus on immediate impacts, 
entry to employment, etc. These studies will explore longer term impacts, such 
as any changes to the way in which relationships are formed or managed (eg 
with family members, partners, children, employers, work colleagues), general 
life goals and aspirations, attitudes to work, coping with domestic problems or 
challenges, health and diet, and so on. These studies will seek to include for 
example, women who have sought to set up businesses or enterprises without 
immediate success, or experienced other life or work setbacks, and explore how 
they have responded.  

 
 

3.3 Design of Research Materials	  
	  
All research materials designed for the current evaluation have been produced by 
building on existing materials and processes, in place for use with the first cohort. 
This includes the surveys of beneficiaries, mentors and placement employers 
contained as appendices to this report, and the interview schedule used to structure 
discussions with case study participants. This enables maximum consistency of 
approach and methodology across the length of the project (bearing in mind that 
the evaluation was commissioned towards the end of the first programme), and for 
the results of evaluation of the first cohort (using existing materials) to be analysed 
in conjunction with those of future programme beneficiaries, as far as possible. It 
should nonetheless be taken into consideration that there are some differences in 
the approach or design of materials which constrain such comparisons. In such 
cases, appropriate context is provided in reporting so that this is clear to the reader 
and appropriate caution can be exercised in interpreting the results.	  
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3.4 Measuring Economic Impact	  
	  
At the point of reporting following completion of each programme, an analysis will 
also be carried out to calculate the economic impact of the programme, in the form 
of the return on investment up to that point. The methodology utilised for this is 
presented in detail in Chapter 6 of this report, alongside calculations based on a 
sample of responses from beneficiaries from the first two programmes.	  
	  
	  

3.5 Analysis and Reporting	  
	  
A report will be produced on completion of each of the six cohorts up to the end of 
the current schedule, culminating in a final report to be published at the end of 
2018 summarising findings across the whole process. This (second) report has 
been produced on completion of the second programme, and contains 
cumulative findings relating to the first two programmes.	  
	  
All reports will provide cumulative analysis, containing information on the 
programme as a whole up that point.	  
	  
The remainder of the current report sets out findings in each of the following main 
areas:	  
	  

• Key Data and Survey Results	  
• Case Studies	  
• Measuring Economic Impact	  

	  
These will continue to be the key areas of evaluation and presentation in all future 
reporting. Chapter 4 will contain key quantitative data (including the results of the 
surveys of beneficiaries, mentors and placement employers). Chapter 5 will present 
summaries of the case studies carried out for each individual cohort, and Chapter 6 
will quantify the economic impact of the programme to date at each point of 
reporting. It should be noted that as the data presented in Chapter 6 are based on 
a follow-up survey six months post-completion of each programme, there is 
effectively a time delay, and the analysis is therefore based on one programme’s 
worth less data than that contained within Chapter 4	  
	  
In addition to these 'core' chapters, some future reports will contain special feature 
sections on specific areas where there has been a particular focus – for example 
consultation with trustees or longer term follow up with beneficiaries.	  
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An artist leads a stencil workshop in preparation for Trading Places	  
	  
	  

4 KEY DATA AND SURVEY RESULTS	  

	  
	  

4.1 Beneficiaries	  
	  
	  

Programme Entry Point Demographics	  
	  
At the point of joining the programme, beneficiaries were asked a number of 
questions about their background and circumstances. The key statistics are that:	  
	  
• The overwhelming majority (97 per cent) were from BAME backgrounds; 
	  
• Nearly half (46 per cent) had caring responsibilities, with 23 per cent having 

childcare responsibilities and 23 per cent some other caring responsibility. 
	  
• Exactly half (50 per cent) are graduates. 
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Percentage of Participants from BAME Backgrounds	  
	  
	  

	  
	  

 
Percentage of Participants with Childcare and Other 
Responsibilities	  
	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

97%

3%

From	  BAME	  backgrounds
Not	  from	  BAME	  backgrounds

23%

23%

54%

Childcare
Other	  childcare	  responsibilities
Neither
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Percentage of Participants who are Graduates	  
	  

	  
	  

 
Survey Data	  
	  
The first three cohorts were asked to rate themselves or their experiences of a wide 
range of twenty issues on a scale from 1-5, with 1 as the most negative and 5 as the 
most positive perception. 	  
	  
They were asked the same questions at the start, the middle and the end of the 
programme. The average score for each question across all 66 respondents is 
shown below, for each of the 20 items covered by the survey at the start, middle 
and end of the programmes. 
 
In addition, participants are sent the same survey six months after completion of the 
programme. At this stage, data are only available for the first two cohorts due to the 
six month time lag at the end of each stage. Data for participants from the first two 
programmes is also shown in the charts below, based on a total response of 39 (18 
from the first programme and 21 from the second). While it should be noted that 
the data six months post-completion is based on a smaller sample, it nonetheless 
provides an indication of the impact of programme into the longer term.	  
	  
For every one of the twenty factors, there is a clear positive impact, with an 
increased average score from the start to the middle, and then a further increase 
from the middle to the end. The average increase across all twenty factors is from 
2.66 at entry to the programme to 3.52 at the midpoint, up to 4.12 on completion. 
Crucially, the overall impact is sustained into the longer term, with an almost 
identical average score six months after completion (4.13).	  
	  

50%50%
Graduates
Non-‐graduates
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It is of interest to note that for most measures the increase from the start to the 
middle exceeds the increase which is perceived to have taken place from the 
middle to the end: clearly participants start from a relatively low base regarding 
these issues, increase rapidly and then experience further increases, but at a lower 
rate of improvement.	  
	  
The factor with the highest level of increase between the start and end of the 
programme is the perceived importance of the professional network, which 
increases from an average score of 1.43 at the start of the programme to 4.03 at the 
end (an increase of 2.6 points). Commensurately, the size of the professional 
network increases from 3.39 at the outset to 4.27 on completion of the programme.	  
	  
Other areas where the most significant improvements are reported between the 
start and the end are as follows:	  
	  
• Size of social network, from 2.29 to 4.09 
• Team working skills, from 2.30 to 4.07 
• Interest in setting up own business, from 2.28 to 4.00 
• Independently visiting new places, from 2.49 to 4.20 
• Negotiation skills, from 2.74 to 4.36 
• Searching and applying for employment, from 2.70 to 4.21 
• Interaction with people from outside area or background, from 2.57 to 4.09 
 
Looking at the picture six months after completion, as already noted the overall 
average score remains almost unchanged since the end of the programme – a very 
small increase from 4.12 to 4.13. For the vast majority of measures, the change is 
very small in either direction. The exceptions to this are the perceived importance of 
the professional network, which (already the area of greatest increase from the start 
to the end of the programme), saw a further considerable increase from 4.03 to 
4.77. Conversely, participation in the local arts and cultural scene actually saw a 
considerable decrease, from 4.19 at the end of the programme, down to 2.60 six 
months later. This is likely to reflect the increased participation in work or full-time 
education resulting from engagement in the programme, thus reducing the amount 
of leisure time available for such activities. 
	  

	  
Start  Middle	    End	    6 months 

later	  
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OVERALL	  AVERAGE	  INCREASE	  
	  

	  
	  
SOCIAL	  WORLD	  
	  
Size of Social Network 
 

	  
	  
Size of Professional Network 
 

	  
 
Perceived Importance of Professional Network 
	  

	  
	  
Interaction with People from Outside Area or Background 
	  

4.13
4.12

3.52
2.66

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

4.26
4.09

3.44
2.29

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

4.03
4.27

3.77
3.39

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

4.77
4.03

3.58
1.43

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5
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Independently Visiting New Places	  
	  

	  
	  
Participation in Local Arts and Culture Scene	  
 

	  
	  
SKILLS	  
	  
Social Skills 
 

	  
	  
Communication Skills 
	  

	  
	  

4.15
4.09

3.37
2.57

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

4.15
4.20

3.60
2.49

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

2.60
4.19

3.61
3.21

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

4.23
4.09

3.45
2.63

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

4.33
4.18

3.44
2.54

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5
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Team Working	  
	  

	  
 
Negotiation Skills	  
	  

	  
	  
Ability to Budget	  
	  

	  
	  
Public Speaking	  
	  

	  
 
 
PREPARING AND APPLYING FOR WORK 
 
Searching and Applying for Employment	  
	  

3.97
4.07

3.46
2.30

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

4.05
4.36

3.70
2.74

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

4.23
4.16

3.67
3.03

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

4.05
4.16

3.58
2.99

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5
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Presentation on paper (CVs, Application Forms, etc)	  
	  

	  
	  
Presentation at Interview 
	  

	  
	  
SELF-PERCEPTION AND THE FUTURE 
	  
Overall Happiness	  
	  

	  
	  
Confidence Levels 
	  

	  
 

4.36
4.21

3.55
2.70

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

4.33
4.19

3.50
2.94

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

4.41
4.04

3.53
2.92

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

4.34
4.08

3.51
2.81

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

4.28
4.08

3.48
2.86

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5
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Recognition of Own Skills	  
	  

	  
 
Clarity around Future Goals 
	  

	  
	  
Interest in Setting up Own Business 
	  

	  
	  
	  
	  

Programme Completion – Pathways and Destinations	  
	  
Participants were asked at the start, middle and end of the programme about their 
circumstances in relation to employment and training. The key statistics are that:	  
	  
• There has been a dramatic decrease in the proportion of programme 

participants in receipt of benefits through the course of the programme. The 
data shows that 70 per cent of the participants were receiving benefits at the 
start of the programme, which had decreased to 40 per cent by the mid-
programme; 

	  
• There has been a substantial change in work circumstances. At the start of the 

programme, 78 per cent of participants classed themselves as being 
unemployed, with only 22 per cent in work. By the middle of the programme, 

4.28
4.06

3.43
2.58

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

4.20
3.86

3.19
2.51

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

3.46
4.00

3.61
2.28

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5
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the proportion who were unemployed had fallen to 55 per cent, with almost half 
(45 per cent) in work. 

	  
This issue of work is one which will be studied in more depth in the case studies and 
in later sweeps of the research. Anecdotal evidence suggests that for the minority of 
participants who were in work, that work may have been of low quality – 
underemployed, often on zero-hours and/or casual contracts with no security or job 
satisfaction. The case studies suggest that the quality of work has improved, though 
this is an aspect which we will focus on in more detail through the evaluation of 
each cohort of the programme. 
 

 
Participants hear from an Events Manager on Inspiration Day. 
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Benefits Status at Start of Programme	  
	  

	  
	  
	  
	  
	  

Benefits Status at Mid-Point of Programme	  
	  

	  
	  
	  
	  
	  
	  
	  
	  
	  

74%

26%

Claiming	  benefits
Not	  claiming	  benefits

40%

60%

Claiming	  benefits
Not	  claiming	  benefits
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Employment Status at Start of Programme	  
	  

	  
	  
	  
	  
	  

Employment Status at Mid-Point of Programme	  

	  
	  
These positive employment outcomes are probably linked to the experience of 
work placements throughout the programme. Whilst 24 per cent were already in 
employment (and therefore not in need of work placements), some 70 per cent had 
undertaken a work placement and two per cent in a work programme. Where work 
experiences were not taken up, this was due to caring responsibilities preventing 
this.	  

17%

83%

In	  employment
Unemployed

45%

55%

In	  employment
Unemployed
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Participation in Work Placements During Programme

	  
4.2 Mentors	  
	  
This section presents the results of the mentor survey for those involved in the first 
three programmes. In total, 64 mentor relationships were set up across the first 
these (with a small number participating in more than one). The following analysis is 
based on results of a survey of mentors across all three of the first programme, 
based on 59 responses.	  
 
The only change to surveys across the three programmes is a new question on any 
changes that mentors had observed within themselves, newly introduced into the 
questionnaire after completion of the first programme, analysis of which is based 
only on the 36 respondents within the second and third programmes. 	  
	  
	  

Preparedness for Role	  
	  
All mentors (100%) said they felt they knew what was expected of them before they 
started in their role.	  
	  
	  

Compatibility of the Mentor and Mentee	  
	  
58 out of 59 mentors (99%) who took part in the programmes said that they were 
pleased with the match between themselves and their mentee:	  
	  

70%

24%

3%

3%

Participated	  in	  a	  placement
Already	  in	  employment
Childcare
Work	  programme
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‘I never imagined mentoring would have been so enjoyable and rewarding’ 	  
	  

‘We were the perfect match and we will continue an informal mentoring 
relationship going forward’. 
 
My mentee was a perfect match as it is in the industry I currently work in.  
 
‘Absolutely!  I have mentored with You Make It on two occasions and each time I 
have felt that a considerable deal of care and sensitivity has been dedicated to 
ensuring I was matched with a mentee who would benefit from my experience and 
the organisation that I represent, but also that due care was given to other, more 
intangible factors such as personality match and likely rapport.’ 
	  
‘However, in some cases it took some time for the relationship to develop before 
the mentor was fully convinced of the effectiveness of the match:	  
	  
‘Rather unsure at first as we were very different, but I do see how we worked 
well together.’	  
	  
‘Yes – but at first it wasn’t so obvious.’	  
	  
	  

Attendance and Communication around Sessions	  
	  
57 out of 59 mentors (97%) reported that their mentor regularly attended scheduled 
meetings or gave advance warning if they were unable to: 
 
‘Yes – my most recent mentee, was fantastic. She was on time (and let me know if 
she was going to be late), and always came prepared with what she wanted to 
discuss during our sessions.’  
 
‘Yes, we enjoyed a very open dialogue and were frequently in contact. There was 
only one occasion where a mentee was not able to attend a scheduled meeting and 
she provided advance warning of the fact in line with the guidelines.’ 
 
‘Yes. Once she found work it just wasn’t feasible.’ 

 
The majority of cancelled meetings were due to care or family commitments, or to 
having secured a job or university place, rendering the relationship either 
impractical or complete: 	  
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‘In the beginning she particularly struggled, but improved.  She had a number 
of family problems.’	  
	  
‘Due to childcare she often struggled to make all appointments which was a 
real shame.’	  
 
One mentor suggested that alternative modes of communication between mentor 
and mentee could be explored to resolve this issue: 
 
‘As my mentee had a child, I think she found it difficult to regularly meet on the 
days we agreed. I think it would be good to see how it could be moved to online, if 
there are times when meeting in person is not possible.’ 
	  
Another reported having some difficulties engaging with their mentee, but after 
working with the You Make It team, they were able to devise a plan and reconnect 
with them. 	  
	  
	  

Eagerness to Learn and Actively Participate	  
	  
58 out of 59 mentors (99%) reported that their mentee was eager to learn and ask 
questions.  Many described their mentees as ‘passionate’ and ‘enthusiastic’, using 
their sessions as a real opportunity to find out more about their ‘dream job’ and 
used this time to set out potential career paths and links into their chosen sector.  	  
 
Some typical comments included: 
 
‘I loved working with her and felt that she had a real spark’. 
 
‘Yes. My mentor was fully engaged with the sessions and clearly understood the 
mentoring activity in the context of the wider objectives of the programme and the 
plan for her own personal development.’ 
	  
‘I felt really flattered by her intrigue and saw her drive as being a true 
testimony to her ability to achieve’.  
 
‘Yes completely. She was willing to learn and take on board the advice I gave’.  
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A mentor and mentee catching up at graduation.	  
	  
	  

Following up on Suggestions 	  
	  
57 out of 59 mentors (97%) reported that their mentee had followed up suggestions 
made between sessions, such as looking up courses and internships: 
 
‘Yes. We structured the sessions to ensure that there was a consistent means of 
recording topics discussed, actions agreed and any follow-up necessary. As part of 
my commitment I filled out these records and forwarded them to my mentee within 
three days of each session so that the follow-up could be completed.’ 
 
‘Always – we stayed in touch on actions via email and text. We’d circle back to the 
topics on the next meeting too, in order to close out actions or discuss next steps.’ 
	  
One mentee had previously had difficulties, as:	  
	  
‘she never stuck anything out before’ so her main goal was towards completing 
the course, and she ‘stuck it out’ and graduated!’ 	  

	  
Another mentor said that the mentee used a lot of advice during a job interview 
and:	  
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‘ended up getting her dream job!’	  
	  

Some mentors reported that their mentees had difficulty in following up with 
suggestions, but again this was due mainly to care or family commitments.	  
	  
	  

Demonstration of Initiative and Bringing in New 
Ideas	  
	  
54 out of 59 mentors (92%) said that their mentee was able to demonstrate initiative 
by bringing her own ideas or research to the sessions.  	  
	  
Some typical comments included: 
 
‘Absolutely. My mentee consistently completed additional tasks as agreed in our 
session and was eager to display her creativity, initiative and insight throughout the 
relationship.’ 
 
‘Yes, every time we met she had new ideas and questions. She also took on some 
work experience I set up for her for a few days as she wanted exposure to an office 
environment, and I received positive feedback about her.’ 
 
‘She ALWAYS had something new to share with me in our sessions, it was much 
better than I ever imagined. I thought I would have to do all the legwork, but 
she really pulled her weight’.	  
	  
5 out of 45 mentors reported that their mentee did not always demonstrate their 
own initiative, but this was mostly put down to a lack of confidence in their own 
abilities: 	  
	  
‘She had great self-doubt initially. This changed toward the end as she became 
more confident’. 	  
	  
	  

Satisfaction with Future Plans and Next Steps	  
	  
The mentors were asked if they were satisfied with the future plans they made with 
their mentee – such as applying for a course, placement or job; the vast majority, 57 
of 59 mentors (97%) said that they were.  	  
	  
Of those who were satisfied, two stated that there were some difficulties in their 
mentees fully completing their work placements; one was less able to commit to a 



 

29	  

work placement after finding a job as she needed the income, and another due to a 
close relative’s ill health and their care responsibilities to them.  	  
	  
However, the vast majority of mentors described how ‘pleased’ and ‘proud’ they 
are of their mentees. One had entered a business pitch competition and won, 
awarding her with business coaching and co-working space:	  
	  
‘She is working on her business whilst working two jobs. She entered the 
Ladies' Den competition and I believe won some marketing coaching support’.	  

	  
Another mentee, on completion of a photography placement had her work 
published as a result and also got paid.	  
	  
Other comments offered included:	  
	  
‘She completed a course and started volunteering all whilst being pregnant and 
being a mother. She is a real inspiration’.	  

 
‘She successfully secured a job as a legal secretary!’ 
 
‘She was accepted onto a Masters Course in Social Work’ 
 
‘Yes, she is working on expanding her fashion customization brand.’ 
‘Yes – went through various options and made a decision… she also managed to 
follow up and meet some senior people in my company and was great at following 
up with them independently.’ 
	  

Changes Experienced by Mentors	  
	  
Mentors participating in the second programme were asked whether they had 
experienced any changes in themselves between the start and the end of the 
programme. 26 out of 36 (72%) reported that they had. A wide range of effects was 
reported including improved listening skills, patience and empathy: 	  
	  
‘I feel like I have improved my listening skills and that I am better able to coach 
people through what may be challenging circumstances.’	  
	  
‘Increased patience, more understanding and a recognition of my own skills!’ 	  
	  
‘I’ve become more patient but also my empathy has developed.’	  
	  
‘Better listening skills, I’m a better soundboard!’  
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‘I am studying to become a life coach next year, and this was a good opportunity to 
"dip my toe" in to working with someone 1:1. I definitely enjoyed working with her, 
and helping her fulfil her potential.’ 
 
‘I was able to consider my approach to listening and giving feedback. My own 
confidence grew by supporting Joy and making space to truly believe in her. The 
program also gave me a chance to reflect on my own journey, and think about how 
far I have come since I was her age.‘ 
 
‘I love this programme because every mentee I have had gives me new perspective. 
With this relationship, I learned so much about her culture and the different way she 
saw herself in the world vs the way I see myself in the world and where we had 
much more common ground than either of us would have thought on Day 1. 
	  

Future Involvement	  
	  
56 out of 59 (95%) said they would be happy to mentor again in future: 
 
‘Absolutely. I am fully on-board with the philosophy that Asma and the excellent 
team have fostered on the You Make It programme. Participating as a mentor is 
always a fulfilling, eye-opening and rewarding activity, in addition to which the 
programme is managed in such a way that taking part is seamless and manageable 
to fit around other commitments (which is essential when your own role is rather 
busy).  In addition to which it is always a pleasure to bring mentees in to my place of 
work and engage them with our amazing resources and services.  I am very happy 
to continue to support the initiative through both acting as a mentor, providing 
access to space here and making introductions to potential partners where 
relevant.’ 
 
Of those who said they would not, this was in every case down to pressure of work 
or other commitments (or having already done more than one consecutive turns), 
rather than any dissatisfaction with the programme.	  
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An award-winning novelist leads a workshop to develop creative writing skills.	  
	  
	  

Additional Comments	  
	  
All respondents were asked to add any further comments or observations in 
addition to their responses to the main body of the survey. 	  
	  
A number took the opportunity to convey their appreciation and respect for the 
programme:	  
	  
‘It’s my second time mentoring and I absolutely love this initiative. [My mentee] 
became more forthcoming, engaged and active in her search for future 
prospects. She pushed forward for opportunities that she previously wouldn’t 
have.’	  
	  
‘At graduation I felt extremely proud to be part of something quite so amazing 
and I’m currently enjoying my third bout of mentoring!’ 	  
	  
‘Really enjoyed being part of this great project. [My mentee] really grew in 
confidence and motivation and it was really interesting working with her.’	  
	  
‘So happy to be working as a mentor again this time around.’	  
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‘Although she didn’t gain employment etc, [my mentee] did a wonderful job of 
trying to get her personal life in order. I feel that the programme has done 
wonders for her.’	  
	  
‘So proud of my mentee ... she’s such an amazing girl who just needed the 
confidence! It has been a pleasure working with my mentee and hope to be 
part of the next programme.’	  
	  
A number of others emphasised the quality of support they had received from the 
You Make It Team:	  
	  
‘I’ve found the team to be extremely supportive and engaging. Roxi would 
touch base and offer feedback and updates which were helpful for me.’	  
	  
‘[My mentee] did falter at one point, but Roxi and I spoke and coordinated a 
way to ensure she remained engaged (which she did).’	  
	  
‘Thanks for setting up a great scheme and the support you’ve given us and the 
participants to work together.’	  
	  
‘She felt extremely supported by Roxi, Asma and Sidra along some of the most 
testing times. Thank you for providing her support as well as to me whilst I 
mentored her.’	  
	  
	  

4.3 Placement Employers	  
	  
This section presents survey feedback from employers taking on interns from the 
first three programmes - 13 from the first, 18 from the second, and 15 from the 
third, so 46 in total.	  
	  

Overall Rating of Key Skills and Outputs 
 
The survey of employers asked respondents to rate their intern on a scale of 1 to 5 
on a number of factors during the course of their placement (those involved in 
Stage One were not asked this as the question was introduced at Stage 2). For all of 
the factors, an average score of between 4 and 5 was achieved. The highest scores 
are for verbal communication (4.93 out of 5), and social skills (4.83 out of 5). Even 
the lowest-scoring factor (attendance) achieves a score of 4.48.  
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Punctuality and Social Skills  
	  
29 out of 31 employers reported that the interns were punctual. Only two reported 
problems with interns’ time keeping, one of whom ‘found her feet naturally’, and 
the other of whom improved after discussions with the You Make It team who 
offered some advice.  	  
	  
All employers fed back that the interns where polite, enthusiastic and helpful:	  
	  
‘If anything she was a pleasure to work with and always keen to get started’	  
	  
‘[She] was a real pleasure to work with and blended well into the team. Thank 
you for all your hard work.’ 	  
	  
‘[She] was a great support to us at our open doors events and we enjoyed 
having her on board.’	  
	  
‘We have enjoyed her placement with us.’	  
	  
Another said: 	  
	  
‘She beat us into the office a few times! She was so keen, helpful and excited 
about being a part of our team – the whole office loved her!’	  
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Willingness to Expand Skillset through Training 
Provided	  
	  
All employers reported a keen interest from their interns to expand their skillset 
through provided training.  	  
	  
Although not all employers offered any formal training, one said:	  
	  
‘We decided that we would give her training in a range of areas to ensure this 
was feasible for her. She got experience in HR, PR and also account 
management and loved all the training activities we offered’	  
	  
An employer also commented on one intern’s desire to learn as:	  
	  
‘Yes yes yes! She dived straight in there and made it her duty to keep learning 
new skills. She was directly passionate about our work and saw this as an 
opportunity to learn’.	  
	  
Other employers focused more on development of the intern’s confidence: 	  
	  
‘She hadn’t done graphic design in a while and was VERY nervous, but after 
some small training was very comfortable and confident with it’.	  
	  
‘I hope she benefits from the experiences and we’re looking forward to seeing 
what she can do.  Thanks for the introduction and your support of her. It’s 
evident that she’s gained confidence in the past few weeks.’ 	  
	  
‘She was very shy at the start, but was not afraid to get stuck in with the work. I 
think she particularly enjoyed the opportunity to see work in action on set.’ 	  
	  
‘[She] was a great participant who although shy at the beginning really engaged 
in our work. We felt that she got a lot from her placement and hope that she 
enjoyed the experience.’	  
 	  
And:	  
	  
‘She didn’t need training, but she was keen to become more confident and 
start developing stronger team-working skills. She was great’.	  
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Eagerness to Learn	  
	  
Employers were asked whether their interns were not only eager to learn but to 
actively ask questions. All agreed that they were:	  
 
‘Yes, from the very outset’. 
 
‘[She] was full of enthusiasm and questions. Keen to learn and help’. 
 
‘From our initial meeting, she demonstrated a real keenness to learn about our 
work so that she could start on the right foot. She was honest at all times and 
asked questions around organisational and societal issues that affect our work. 
She has always demonstrated passion’.	  
	  
‘[She] was hungry to learn and exuded passion and a desire to learn new skills. 
We enjoyed working with her.’ 	  
	  
‘[She] was keen and eager to learn. She had a great, bubbly personality and we 
loved seeing it come through in her work.’  
 
‘[She] was a joy to have as part of our team. Her sunny disposition and eagerness to 
learn made her fit into a fast-moving project with a variety of needs very well. It was 
great to see Cristal learn and grow her confidence in the role.’ 
 
Another said:	  
	  
‘Yes, very eager to learn! She was keen to find out whether research was the 
right role for her and used this as an opportunity to explore it further’.	  
	  
One employer also noted the conscientiousness of their intern:	  
 	  
‘Yes – she was excited to take on a whole project and make it her mission to 
get it done to the highest standard. She would watch YouTube tutorials at 
times to help make sure that she was doing the right thing. We loved that 
about her’. 
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Participants updating their CVs with volunteers at a CV surgery workshop. 
	  

Quality and Organisation of Work 	  
	  
All employers were pleased with the quality and organisation of their intern’s work, 
providing very positive feedback based on their time with them:	  
	  
‘Yes! She was thoughtful, engaging and hard working. She never did a half-
baked piece of work and always gave it her all. We loved working with her’.	  
	  
‘Wow – she was great!! She had a great attitude, she really made herself useful 
and helpful. She showed maturity and experience even if it was her first time on 
the shoot and I really appreciated her help.’	  
	  
‘From our initial meeting we knew that she would be ideal for a research 
project that we had in mind. Soon after she joined us we looked at extending 
her work placement and paying her. She has also since applied for a job here 
and is awaiting the outcome.’	  
	  
‘She really helped us at a time when we really needed someone to fill our team 
as we were one person down. She was happy to get stuck in and supported us 
with more than we initially anticipated.’	  
	  
Another employer enthused: 	  
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‘I was so proud of her photography, and decided to show it to the team at 
Dove. They thought it was wonderful and offered her £500 for her photos. 
Surely that says it all?’	  
	  
For others there have been more long term benefits: 	  
	  
‘We LOVED all her work. Her work is featured all over our website’.	  
	  
Other interns are still actively involved: 	  
	  
‘100% - she is still volunteering with us on a long-term basis’.	  
	  
‘She does have a particularly strong illustration style and we have asked her 
back to do some specific work on an upcoming magazine. We paid her a similar 
rate to what we normally commission illustrators - £250.’ 
	  

Engagement and Initiative 	  
	  
All employers reported that their intern engaged with their work and demonstrated 
initiative, one even said: 	  
	  
‘She helped us find more efficient ways of working and developed processes 
we would otherwise have been unable to do’. 	  
	  
Another spoke of their intern’s enthusiasm thus: 	  
	  
‘She was so enthusiastic about her time with us that she ended up doing extra 
research to ensure that her end product was truly worth her while. We loved 
this about her. She made sure that she gave us a portfolio of work that was not 
only visually beautiful but also one that met the brief in more ways than we had 
expected’. 	  
	  
And another employer reported:	  
	  
‘On the fundraising task she came up with such a compelling, authentic and 
effective way of raising money. She didn’t need to wait for others to guide her, 
she just got stuck in and made sure that she finished any task that she started’. 	  
 
Other employers observed an increase in the confidence of their intern during the 
course of the programme: 
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‘Yes, her confidence grew significantly. She recognised the extent of her 
capabilities, and it enabled her to continue improving.’ 
 

Working with You Make It in the Future	  
	  
All employers said they would want to work with You Make It again:	  
 
‘We would love to continue the partnership!’  
 
‘Absolutely – I think it’s a great scheme and would very much like to support it as 
much as I can.’ 
 
And another that: ‘We love working with YMI and want to make sure that we 
keep taking participants on!’	  
	  
Moving forward, one employer made the comment that they would like to work 
more closely with YMI ‘to figure out a good way of working together to make 
sure that participants get the most from the process’. 
 
Others were so happy with their placement that they were committed to taking the 
same intern back on a permanent or longer term basis: 
 
‘Absolutely, and specifically I will be asking her to work with me again in the future.’ 
 
‘I have already discussed the possibilities of her coming back to continue a 
placement’. 
	  
 
 
	  

4.4 Ladies’ Den and Trading Places	  
	  
There was a high level participation in both business initiative aspects of the 
programme.	  
	  
A total of 25 women across the first three programmes took part in Trading Places, 
a business start-up training project. The initiative took place at Old Spitalfields 
Market, where participants gained practical experience of a small business as well as 
building their confidence to sell, negotiate and speak publicly. Items sold include 
handmade bags, turbans, jewellery, postcards, prints and zines.	  
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A participant shares her artwork at Old Spitalfields Market.	  
	  
Of Trading Places, one participant from the first programme said: 	  
	  
‘I was nervous until I made my first sale – people loved my products and I left 
the day feeling like I wanted to do it all over again.’ 	  
	  
Another from the second programme commented that:	  
	  
‘I finally understand how much work goes into setting up and running a stall.’ 	  
	  
And another that:	  
	  
‘I was amazed how many people complimented my work - I felt my confidence 
grow straight away’. 
	  
In addition, eleven women across the first three programmes entered Ladies’ Den, a 
business pitch competition and were each awarded packages of support including a 
cash grant from a trustee, free desk space at co-working hub Bathtub2Boardroom 
or SHEDlondon, business coaching and specialist PR support from Jessica Huie 
MBE and The Wern PR agency.  
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A participant pitches at Ladies’ Den to win business support for her idea. 
	  
A judge from the first programme Ladies’ Den panel described the event as: 	  
	  
‘A really enjoyable session with some exciting ideas from some impressive	  
participants’ 
	  
Judges’ comments from the second prorgramme included:	  
	  
 ‘I was so inspired at four brilliant and motivated women’	  
	  
And from the third:	  
	  
‘A wonderful initiative, I hope to be involved again in the future.’	  
	  
As a result of the Ladies’ Den competition, one participant from the first 
programme, who won both the grant and business coaching, has since launched her 
company and begun generating income. Another from the second programme has 
established the start-up Mothers of Men, which was launched on 19 August 2017 as 
a sold out event. Her work has been featured in The Voice and she was able to get 
support from Tesco for a promotional competition to offer two free uniforms to her 
online followers with sons.	  
	  
We will continue to track the progress of all winners over the coming months and 
years.  
	  
	  

 5 CASE STUDIES	  
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This section contains descriptions of the experiences of ten participants from across 
the first two programmes. Names have been changed so that individuals cannot be 
identified in the discussions below. 	  
	  

Ismat’s Story (Programme 1)	  
	  
Born and initially brought up in Kenya, Ismat moved to the UK at the age of 10 
when her family settled in East London. She left school at 17 on completion of her 
GCSEs and did not study for A’ levels or go to university, though she would have 
liked to. 	  
	  
She left home when she left school at 17, and in order to make ends meet, took on 
a variety of jobs, mainly on fixed-term contracts - ranging from care work to data 
entry to call centre work. Although she gained some valuable experience in these 
roles (‘The call centre work really toughened me up and taught me not to take 
things personally’), it left with her with no real sense of direction or purpose. Having 
to live independently at such a young age also presented many domestic 
challenges, for example with budgeting, paying bills and household management.	  
	  
From the outset, she found the programme at You Make It massively helpful in 
building her confidence, and coping with both work and household challenges (‘It 
would actually have been really useful if I had been offered a lot of the stuff that 
You Make It gave me when I was at school, as preparation for life.’)	  
	  
Unfortunately, after an initial period of real progress, Ismat hit some problems and 
started to disengage. She had been keen to work as a support worker with victims 
of domestic violence but after a short stint, this didn’t work out and she became 
disillusioned with the placement and the programme and unclear what she should 
expect of her mentor (and uncomfortable about asking for help). There were 
complex personal reasons underlying this, but Ismat effectively ended up dropping 
out of the programme for a while, ignoring calls and attempts from both the team 
and her mentor to get her to re-engage.	  
	  
However, after a lengthy period of attempted contact by the team at You Make It, 
Ismat eventually came around and re-entered the programme. She described the 
feeling as a ‘massive emotional pull’ to re-engage. The extent of the effort to bring 
her back in to the programme made her realise the level of commitment from the 
team towards her, which touched her greatly and drove her to want to return to the 
fold and to respond in kind by proving its value to her: ‘They would literally not let 
me go. It was the sort of thing only a parent would normally do. I just couldn’t face 
letting them down.’	  
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On re-entering the programme, Ismat also re-engaged with her mentor, and started 
to find the relationship increasingly useful. She had already received a glut of advice 
on practical areas like CV and application preparation, but the support at You Make 
It helped to guide her into a placement with a major marketing company, where she 
was able to experience a wide range of departments and skill areas: ‘I already had 
some idea of what I felt I was good and might be best suited to, but the placement 
gave me the confidence to pursue that, and has opened up a whole new world to 
me’.	  
	  
Ismat particularly enjoyed her spell working in the HR team and has since been 
advised of two upcoming vacancies in that team, which the company has actively 
involved her to apply for.	  
	  
As well as potentially leading to immediate future career opportunities, the 
placement had a profound impact on Ismat and how she perceives herself in the 
world, especially in the context of work: ‘It’s a predominantly white, middle class 
company, and I was initially self-conscious of being and looking different from most 
of the others there, for example in terms of how I dress. However, I was made to 
feel welcome and at home from day one, and realised that any sense of 
‘differentness’ was in my head rather than anyone else’s perception. I started to 
realise that the only person who can affect my direction and course in life is me and 
that I am the only one responsible for my attitudes and how I create and manage 
relationships with other people’.	  
	  

Beth’s Story (Programme 1)	  
	  
Before joining the programme, Beth had (temporarily) stopped working to become 
a full-time carer for her son. She had worked in a variety of jobs in the past – in retail 
and as a PA – but all the jobs had been unsatisfying, with little in them to fully 
stretch or motivate her. Beth suffered from a combination of low confidence and 
low aspirations, which led her to take jobs that left her feeling she was under-
achieving.	  
	  
Beth was seeking a return to work and attended a Jobs Fair were she was 
approached by the team. Despite initial misgivings and not fully understanding 
what the programme was about, she was persuaded to join by the emphasis on 
female empowerment – which appealed because she realised it would address her 
issues of low confidence and low ambition and help her to break out of the cycle 
she moved into.	  
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The experience of the programme was positive. Particularly strong aspects were the 
weekly workshops, where the public speakers were motivational and made her 
realise that she could go on and achieve something that she wanted to do and 
didn’t have to just ‘make-do’. Beth also realised that she had a range of skills which 
she did not know she possessed – for example given the opportunity of public 
speaking she realised that she both enjoyed it and was good at it. Whilst the 
mentoring aspect didn’t work out well for Beth (they never managed to jointly 
organise a routine to engage), she did not feel that this detracted from her benefits 
from the programme – there is so many different elements that even if one doesn’t 
appeal or deliver all the potential benefits, the range will compensate.	  
	  
Post-programme, Beth has identified what she has wanted to do for a career – 
working with Young Offenders – and is working towards that. She has already 
applied for a job and was interviewed but did not get it because her CV lacked 
enough relevant experience. To remedy this she is building up her experience by 
working 2 days a week with The Media Trust, which works with young people (aged 
16 – 24) who are trying to get into the media industry. In 6 months’ time, Beth will 
have enough experience, a robust enough CV and will start to apply for jobs in the 
areas that she wants.	  
	  
The impact of the programme has been significant. It helped ‘lift Beth’s sights’ and 
address the issue of low ambition. It helped her realise what she wanted to do and, 
as importantly, what she was capable of doing. The programme has helped her 
recognise the skills that she has, has built her confidence, allowed her to re-set her 
career ambitions and allowed her to embark on a path to realise these.	  
	  

Cath’s Story (Programme 1)	  
	  
Born and raised in Hackney, Cath comes from a care background and was brought 
up in part by her grandmother. Despite having successfully graduated with a 
degree in Graphic Design and Technology, Cath found herself in an extremely low 
place mentally before enrolling with You Make It. She had been wrongly dismissed 
after only a short time in a new job, which had completely thrown her off course, 
distracted her focus and damaged her confidence. It set in train a vicious circle of 
despondency and inertia and she described herself as ‘stuck in a complete rut of 
negativity’.  	  
	  
When she first came into contact with You Make It via the job centre, she was 
initially sceptical because of previous experience with interventions sponsored or 
provided by the job centre: ‘I’d seen at first-hand what these things are all about – 
they aim to get you into any type of employment at any price, with no support for 
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your personal development in the longer term, and are typically boring, unhelpful 
and do nothing to support your individual needs.’	  
	  
However, from the very first workshop with You Make It, she could see that the 
potential benefits offered were enormous and completely different from anything 
she had seen before on other programmes. While there were some areas in which 
Cath already felt confident from previous experience, she particularly benefited 
from the sessions on presentation and projection skills, which helped greatly to 
boost her confidence and to break the vicious circle of despondency. She began to 
feel more confident in social situations as her communication skills improved, and 
rapidly started to feel more cheerful and positive, not only about work prospects, 
but about life in general: ‘A few weeks into the programme, my family hardly 
recognised me. My whole attitude to life turned a corner’. 	  
	  
As the programme progressed, Cath started to find the mentoring she received 
increasingly helpful, both in terms of practical help (such as preparing CVs and 
applications) and moral support. This ultimately helped her to secure a work 
placement at a city-based marketing and consulting company, which provided 
invaluable experience working in a graphic design role.	  
	  
Cath also found the programme extremely useful in helping her to focus and exert 
self- discipline where previously she had felt prone to bouts of laziness, especially 
when life was making her feel down: ‘There were many occasions when I really 
didn’t feel I could be bothered to attend a workshop or meet my mentor, but I 
always did in the end. I didn’t want to let people down and I then started to 
understand the long-term value of overcoming my own lack of motivation in the 
moment’.	  
	  
Into the future, Cath is very keen to stay in contact with her mentor, colleagues from 
the programme, and the team at You Make It, as well as contacts she met on her 
placement. Her network of professional contacts has increased greatly as a result of 
You Make It, which she feels will be hugely helpful in helping her pursue her goals 
of gaining more experience before making it to a senior role in graphic design - and 
when she reaches her 30s, hopefully setting up a business with her sisters who have 
skills complementary to hers (one of whom graduated from You Make It with her!). 	  
	  
	  

Tahira’s Story (Programme 1)	  
	  
Before the programme, Tahira was jobless and depressed. Her ambitions to be a 
make-up artist and hairstylist had been frustrated by a lack of support from her 
family. Negativity and criticism from her father and brother, added to a childhood 
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history of a lack of value and support, had left her with low confidence and self-
esteem and she lost the ability to take her ambitions forward.	  
	  
Tahira was recruited onto the scheme by the programme team at a visit to the job 
centre. Whilst initially reluctant – partly because of not fully understanding the 
programme – talking through the aims and ambitions of the programme engaged 
Tahira and encouraged her to take the opportunity.	  
	  
Tahira thoroughly enjoyed all the aspects of the programme. The motivational 
speakers impressed her, but also made her realise that achievement requires hard 
work. The mentoring was really positive for Tahira, who found her mentor 
inspirational and helpful and they are still talking after the programme has ended. 
The Trading Places element was a real bonus in that it made her realise that she 
could do things which previously she felt she could not do – specifically she thought 
that she was ‘really bad’ at selling, but now she feels that she’s ‘great at it’. Tahira 
has really enjoyed the interaction with the other participants – indeed just realising 
that others had similar experiences helped: previously she thought that ‘it was just 
me’, but talking to the others made her realise that she was not alone and others 
had their own (if different) issues to deal with.	  
	  
Tahira’s progress throughout the programme has been supported by the 
programme making a referral for her to weekly counselling sessions. She feels that 
this counselling has been a great benefit and greatly improved her emotional 
condition. 	  
	  
Support for Tahira will continue post-programme following success in the Ladies’ 
Den. But the impact that the Programme has had is already apparent. There was an 
immediate impact of the programme – almost immediately after being accepted on 
the programme she got a job at a retail chemist. Tahira herself credits her success at 
the interview from the increased confidence she had gained from getting on the 
programme. Tahira has prospered in this position and she has been offered 
increased hours and they are discussing promotion into a supervisory position. 	  
	  
Tahira feels that the programme has ‘changed everything’: the programme has 
given her a ‘second chance at life’. It has increased her confidence, given her faith 
in herself, allowed her to gain independence away from those that were holding her 
back, helped her identify her ambitions and enabled her to make a plan to allow her 
to progress towards achieving things. She now believes things are possible that 
were not before and is positive about this message being given to others:	  
	  
‘I want other people to read your report. I want people to see this – it changed me 
and I want others to understand how it changes lives and can help.’	  
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Emma’s Story (Programme 1)	  
	  
Before joining the programme with You Make It, Emma was unemployed and doing 
very little with her time. She was sleeping most of the day, feeling uninspired and 
unmotivated with little clue about what she wanted to pursue in life. She had 
previously worked on and off in a number of short term jobs to make ends in meet, 
in areas like retail: ‘I was in a rut before I joined the programme, and struggling to 
get out of bed a lot of days.’	  
	  
She was then approached by the team from You Make It one day, after signing on 
at the local job centre. As soon as she joined the programme, she was made to feel 
at ease: ‘it was an incredibly warm and welcoming atmosphere. Totally supportive 
from the very beginning.’	  
	  
The impact of her involvement in the programme has already been profound: ‘The 
programme has been absolutely amazing. It has changed my life and helped me to 
find a sense of direction. It sounds corny but I have literally turned a corner since I 
got involved.’	  
	  
Emma had always had an interest in photography as a hobby, but during the course 
of the scheme was encouraged to pursue this as a professional career. She secured 
a work experience placement during her time with You Make It, which has since led 
to other work and freelance assignments, including on London Fashion Week, and 
she has just returned from a shoot in Sweden.	  
	  
She is now well advanced in taking her career forward, and is seeking an 
opportunity shadowing and then working within a company before planning to go it 
alone and make a permanent living as a freelance photographer. She has her own 
website and examples of her work are prominently displayed throughout magazine 
and news websites across the internet.	  
	  
While the immediate gains in helping her forge a career are obvious, Emma also 
feels the programme helped in more fundamental ways on a personal level: ‘People 
around me are probably better placed to say how it has changed me than I am, but 
many have commented that I now have more ambition, and importantly that my 
whole outlook is much more positive. I used to be prone to getting down and 
depressed very easily. There are still moments, but basically the programme turned 
things around for me.’	  
	  
‘It wasn’t just the work-related support that helped either. There was a session on 
diet, which has stayed with me and helped me to understand how my diet can 
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affect my moods. I took recipes away from it, and also bought equipment to use at 
home to make sure my diet stays healthy.’	  
	  
Emma’s mentor was instrumental in giving her a break, and has remained in 
constant contact – they used to meet a couple of times each month, and still remain 
in regular contact. Emma hopes to keep in touch permanently, and also has a 
relationship with many of the women she met during her time on the placement via 
a Whatsapp group.	  
	  
‘You Make It was a fantastic opportunity. I couldn’t single any one thing out, it was 
all amazing! It gave me focus and direction and the belief that I could go ahead and 
go after my dreams...’	  
	  
	  

Amanda’s Story (Programme 2)	  
	  
Immediately before joining the programme, Amanda was a full-time mum - at home 
looking after her daughter. But before that, Amanda had a disappointing time at 
university, as a result of health-related issues and following this had ‘drifted’ into a 
series of administrative, temping roles for a variety of businesses – in the NHS, for a 
recruitment company, for an office equipment company. Amanda had found all of 
these to be frustrating, without any sense of leading anywhere. After 5 years of low-
level admin jobs and temping, she felt that she was not where she wanted her life to 
be. Her ambition had been ‘knocked out of her’ and she had lost belief in herself.	  
	  
Amanda met the You Make It team at her first visit to the Job Centre after her 
daughter had gone to school. At the first meeting she was not convinced: she didn’t 
see what it was about or how it would help. But she then came into the You Make It 
offices and watched a video of the previous cohort and had a longer chat. At that 
point she was convinced: ‘I just thought ‘oh my goodness, I really want that’. 	  
	  
Amanda has found the programme to be excellent. The workshops have helped her 
to build her confidence, the specially arranged discussions with a nutritionist, linking 
diet to mental health really made her think and connected a lot of boxes for her. 
Even sessions that, on first sight, did not appear immediately relevant were either 
directly interesting and useful (eg the session with the Spoken Word Artist, which 
taught her to be confident in her voice) or will be useful in the future (eg the 
accountancy sessions). More importantly, they have made her realise that help is 
obtainable and that you just need to talk to someone: ‘They know things you don’t, 
which is OK, just ask!’ 
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The experiences with her mentor have been positive. She could relate to her 
because she had also faced issues (as a mixed-race person) but she had persevered 
and had succeeded. Amanda recognises that at the start she was very defensive 
and when the mentor would say things she took offence. It took her a while to see 
(and believe) that the mentor was saying these things for her (ie Amanda’s) benefit, 
that the truth sometimes would hurt (a little) but that if she listened and acted on 
what was being said it would benefit. 
	  
Amanda’s work placement was really positive and enjoyable. She spent two and a 
half weeks on a real project for them, reviewing the web site for a major consumer 
brand and seeing how it could be improved. Although she was only there a short 
time, Amanda felt that they had really considered the task she was given, and 
thought it was something that could be achieved in a short time with her valuable 
input. She enjoyed it and got great feedback that really helped. 
	  
Amanda is currently developing her business plan that she pitched for the Ladies’ 
Den competition. She now has a clearer vision of her business idea. She is realistic 
and realises that there are substantial obstacles in the way, not least the need for 
premises. She has been working with her business advisor and is trying to find a way 
to make this affordable as she builds her capital. But, in the meantime, Amanda is 
working with a business partner on an alternative business project – retailing of 
specialist ethnic food. This will allow Amanda to live for the year and then have the 
capital to start her business. Amanda sees her future as self-employed which suits 
her natural flair. She no longer sees employment for someone else as the only 
option. The only way she would change her mind is if she got a job with a 
prestigious company. 	  
	  
The programme has had a huge impact. Without it, Amanda feels she would be in a 
bad place: depressed, feeling that ‘My daughter is in school, so now what?’, that 
she would have gone back to temping in a series of unsatisfactory jobs or gone on a 
course just to fill the time. At a base level, Amanda feels her confidence has 
increased hugely which has changed both the way that she feels and the way that 
she acts. This has enabled her to develop a new mind set:	  
	  
‘I’d become set in my ways, was looking to do nothing new or meet anyone new. 
The programme reminded me that there was a world out there. Everything I am 
now is because of the programme. I’ve blossomed. I’m not the person I was, but I’m 
more like the person I want to be.’	  
	  
Her appreciation and gratitude to You Make It team is profound: 	  
	  
‘They love what they do and they do it from their hearts. They are changing 
women’s lives.’	  
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Femida’s Story (Programme 2)	  
	  
Before starting the programme, Femida had studied on a Fine Art Foundation 
Course but decided it was not for her and that she didn’t want to go to University 
and build up substantial debt. She was not sure what she wanted to do next, so 
started building up her portfolio of artwork (oil paintings and portraits in Japanese 
Anime style) and held an exhibition. To maintain herself, she took a part-time job as 
a chef. But the combination of working in a restaurant and developing her art has 
been difficult as she is left little time for painting. It all got very frustrating, so that’s 
why Femida decided to do the programme. Femida has suffered from anxiety issues 
in the past, which has led to her being very quiet - before the programme she rarely 
talked to people that she did not know.	  
	  
Femida had a clear ambition – to develop her art to the point where she could 
make a living from it – but was not clear how to do it and lacked support, 
confidence and networks.	  
	  
Femida heard about the YMI programme from a friend who had been on it before. 
She referred her to the You Make It team, who got in touch, and they discussed it 
and agreed that she was able to join.	  
	  
Femida is very positive about the programme: 	  
	  
‘It’s good. It’s not only about finding a job, it’s about me as a person, building my 
confidence, building my networking skills’.	  
	  
Femida has found that one of the biggest areas of improvement has been the 
development of her confidence to speak in public – not just as in public speaking, 
but speaking to people that she did not know. Building up to speaking in front of an 
audience has been a big improvement. She has learnt how to control her anxiety, 
which has proved really useful when entering situations that are stressful eg going 
into interviews. Being in group settings has helped – the other women on the 
programme have been helpful and supportive.	  
	  
The programme has helped Femida to build her confidence and start to develop 
her work in the art arena. It has helped develop her confidence and self-belief. Post-
programme, Femida is developing her range of art-related work activities. She has a 
forthcoming exhibition, she is collaborating on a project with a sound artist and is 
developing content for an article in a magazine. More widely, she is developing her 
work in a range of areas including graphic design and illustration, and is managing 
to sell it. She is building her portfolio, developing a more active social media 
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presence (a website, Instagram, Facebook), putting work in more exhibitions and 
doing more freelance work. 	  
	  
	  

Naomi’s Story (Programme 2)	  
	  
Before starting the programme, Naomi had been unemployed for nearly a year. 
Previously to this she had worked in the hospitality industry but had to leave it – the 
long hours, shift work and ‘heavy drinking lifestyle’ that comes with working in a bar 
were proving damaging to her health. Her problem was that she left without 
another job to go to. Her confidence had reached a very low point.	  
	  
In educational terms, Naomi has been an academic high achiever and studied 
architecture at one of the UK’s prestigious Universities (with a very high entrance 
requirement). However, she dropped out of the course just before her graduation as 
a result of health issues and domestic pressures. Although the University were 
supportive, Naomi felt that she was on the wrong course and out of her depth: ‘It 
was full of boys from public school, who were loud and confident’ and that she 
didn’t fit in. After this, Naomi took a series of jobs but didn’t really know what she 
wanted to do. She knew that she wanted it to work in the areas of creativity (she is 
passionate about writing), environment and design but couldn’t pin it down, so has 
spent four years in ‘limbo’ with an underlying feeling of dissatisfaction  – a feeling 
that her life had ‘meant to be a bit more than working in a bar’. 	  
	  
Naomi heard about the programme from a friend. She didn’t have too much 
information, just what she could glean from the website. She sent an e-mail to the 
You Make It team and received a prompt reply the next day inviting her in for a 
chat. When the course was explained to her, it appeared perfect for her and she 
decided to commit and enrolled for it.	  
	  
Naomi struggled with the programme at first: she almost didn’t come back after the 
first week. But what kept her coming was an appreciation of the efforts that the You 
Make It team had made. The first workshop, delivered by a professional media 
person, turned it around. It made her realise that the programme was ‘something 
different’ in that they were not trying to teach her something inconsequential, but 
trying to improve her as a person as a whole. All the specific elements – life 
coaching, public speaking - all build to a bigger, better person. And the motivations 
of people are right as well in that:	  
	  
‘What is great is that the people who contribute have no ulterior motive – they are 
just there because they can help.’	  
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One of the biggest issues for Naomi to address was her lack of confidence. She 
found that each of the workshop leaders would focus on a different aspect/area of 
self-confidence and address it, for example, the public speaking workshop was not 
just about ‘stand up straight and project’, it was about recognising the challenge 
that you are facing, addressing the negative thoughts that you have whilst you are 
trying to do something and so on. Naomi found that these are real skills that you 
can apply to many situations.	  
	  
Naomi has learnt many lessons about how to network, about how to build 
relationships and be in a position where you can ask people to help because you 
know (and they know) that you will be in a position to help them/offer them 
something back at some point in the future. 	  
	  
Naomi found her mentor to be excellent. She asked all the right questions, probed 
as to what Naomi really wanted in work and challenged her in a creative and 
supportive way. Initially Naomi was hesitant about this mentor relationship, with a 
slightly suspicious element of ‘what is she getting out of it’, but it became really 
positive and developed into a mutually beneficial relationship.	  
	  
The Trading Places experience was really nice. The You Make It team left them to 
their own devices and relied on them to be independent. They didn’t make a lot of 
profit, but the experience was really valuable. It was mutually reinforcing as they 
sold some graphic arts (much of Femida’s work) that were in competition with the 
other vendors (who are ‘loud’) and you had to make yourself seen and heard. It took 
Naomi out of her comfort zone and gave a good insight to herself.	  
	  
The You Make It team organised Naomi to get additional personal counselling to 
help her address some of her issues, which Naomi has found to be of great value.	  
	  
Post-programme, Naomi is now working in the Civil Service, which though 
interesting and useful for gaining different experiences, is a route to something else 
– she is more interested in a move into a policy-making and project delivery role. 	  
	  
Naomi feels that the programme has completely rebuilt her confidence. She has 
been exposed to people that she would never have met – the other women on the 
programme, her mentor, the workshop leaders. This has built her a support system, 
which has become really important to her. She has gained real life skills and 
practical skills which will help her. Moreover, she has been able to see the value of 
herself again. Without the programme she thinks that she would have been back in 
a bar job, or on JSA and really unhappy. The improvement Naomi feels is all due to 
the programme and the You Make It team:	  
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‘I love them all, they do great work. I want to tell everyone about it. We need more 
of this.’	  
	  
	  

Rina’s Story (Programme 2)	  
	  
Before enrolling on the course, Rina was studying for a degree in International 
Relations at the School of Oriental and African Studies; however, she found herself 
struggling with the course and failed to complete the second year as a result. She 
found herself a bit ‘lost’ as a result and contacted Roxi to find out more about You 
Make It, having found out about it through a friend.	  
	  
The mentoring relationship has been an invaluable process for Rina. Her mentor has 
been extremely supportive, and also flexible as there have had to be pauses to 
accommodate Rina’s exams (she is now back on her degree course at SOAS). The 
relationship has continued beyond the life of the programme and has been 
essential in rebuilding Rina’s confidence, and she has been a fantastic source of 
moral support. The relationship has never been about ‘spoonfeeding’, but crucially, 
listening, and this has provided Rina with the chance to reflect on her skills, 
interests, and goals, and to start to put learnings from other parts of the programme 
into practice. Rina’s mentor has also been extremely helpful with practical issues 
such as job hunting and applications.	  
	  
All of the workshops were really helpful for Rina, but ironically the one that she and 
most others were most dreading (public speaking) was a massive revelation. It 
helped boost her self-confidence to such an extent that she now relishes the 
opportunity to display her skills in this area, and it has opened up all sorts of doors 
to such opportunities.	  
	  
Due to university course and exam commitments, Rina’s work placement was 
deferred until completion of the programme but she is really excited about it as it is 
in area of real interest to her, working with a charitable research organisation 
focusing on the diaspora of people from South Asia.	  
	  
The programme has been massively helpful in helping Rina to set herself long-term 
goals for the future, and crucially it inspired her to resume and target completion of 
her degree course.	  
	  
She found the exposure to cultural venues especially informative, eye opening and 
inspiring.  She had not previously been greatly exposed to this side of life and it 
gave her a chance to explore her own city.	  
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Her long-term plan is to complete her degree course; she has not yet decided on a 
specific career but is very keen to work in cultural centres or organisations.	  
Before the programme she would never have thought of setting up her own 
business as she would always have thought it out of reach, too complex and 
challenging. However, attending the programme has opened up her eyes to the 
possibility and in the long term she sees this as a genuine possibility.  She would 
see a need to gain some work experience before that stage but definitely sees it as 
a longer-term aspiration and has already discussed it with her mentor.	  
	  
Engaging with cultural organisations has really broadened Rina’s horizons in terms 
of understanding and engaging with the community; it has removed barriers of 
negative perception and low self-confidence but also her general perspective on 
what she may be able to offer and what others may be willing offer her in terms of 
support, development and opportunities. She was previously uncomfortable and 
sceptical around the general idea of social networks but now perceives this as a 
two-way communication process in which she is willing and confident to engage, 
she is much more optimistic about what she can offer and also about others interest 
or willingness to engage with her.	  
	  
She is much better prepared for the job application process (both the written part 
and the interview), she has never previously felt her performance at interviews and 
her CV writing was very good, but there was a ‘speed dating’ role playing exercise 
which she found especially useful in developing the skills to present and 
communicate clearly and concisely.	  
	  
She would not have the positive mindset to any of this had she not attended the 
programme and none of it is provided at school or university. She is planning to 
keep in touch with the other participants, the management team at YMI and her 
mentor long beyond the life of the programme.	  
	  
	  

Ziba’s Story (Progamme 2)	  
	  
Ziba graduated in July 2016 with a degree in Contemporary Media Practice from 
the University of Westminster (mainly in film).  Before starting the programme she 
had undertaken some work experience in different areas including a placement at 
the Financial Times, which she was completing at the time that the programme 
started.  She was introduced to the programme by way of a friend who had 
previously participated and then applied and was interviewed and accepted onto 
the programme. 	  
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Ziba really appreciated that YMI is an all-female programme with everyone treated 
equally and with no judgement, and no questions asked about where anyone was 
coming from. Roxi and Sidra brought great passion, warmth and enthusiasm to 
proceedings: 	  
	  
‘They are brilliant people and the programme has been invaluable in helping me to 
understand and plan my long-term career path’.	  
	  
Ziba’s first meeting with the mentor to whom she was originally assigned went really 
well, but unfortunately that mentor then became too busy to maintain frequent 
contact, so she was then assigned someone new. The new mentor has been able to 
meet regularly and the process has been fantastically useful to date. 	  
	  
Ziba also found all of the workshops extremely useful, covering a really wide range 
of areas.  	  
	  
Ziba’s work placements took a little while to set up, but have been a perfect match 
for her as one is with a major TV production company.  YMI has been massively 
helpful in helping her to focus and clarify her long-term career goals and she 
intends to develop a career as a creative director, which that placement should help 
her to achieve. She also really enjoyed a placement at the Royal Society of Arts.	  
	  
Ziba has also been involved in delivering a programme for teenagers called ‘The 
Challenge’ run by the National Citizen Service (NCS), into which YMI propelled her, 
which has helped further to develop her self-confidence.	  
	  
Ziba highlighted several areas in which YMI has substantially helped her, moving 
forwards, including:	  
	  
• Increased self confidence 
• Writing skills 
• Presentation skills 
• Public Speaking 
• Motivation 
• Networking 
	  

Amira’s Story (Programme 3) 
 
In 2015, Amira graduated with a degree in Business Studies. From the point of 
graduating, she knew that she wanted to pursue a management career in higher 
education. However, she then spent most of the next two years working in call 
centres. She had applied for countless jobs in higher education and achieved a high 
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rate of success with the written application process, but then repeatedly failed to 
get through the interview stage of the application. This had created a ‘vicious circle’ 
of diminishing confidence as she felt personally knocked back at each point of 
rejection. 
 
At the point of enrolling on the YMI programme, she had been knocked back at the 
interview stage for a seventh consecutive application for a role in higher education. 
As a result of participating in the programme, Amira has now secured a temporary 
student advisory role at the University of London, which she is hopeful will lead to 
further, more permanent arrangements, both through the experience it provides, 
and also through the opportunity to forge contacts and connections. 
 
Amira has no doubts that the YMI programme was instrumental in helping her to 
break the vicious circle, through inspiring her with the confidence and competence 
to succeed at the interview stage:  
 
‘I don’t think there is any way I would have got the job at the University of London if 
it hadn’t been for the YMI programme. It completely changed the course of things 
for me’.  
 
In particular, Amira singled out the experience of working with her mentor as crucial 
to helping her break through her anxieties around the interview process. During the 
course of the process, they worked through a book together going through chapter 
by chapter and planning tasks and goals. This provided practical advice and 
preparation for the interview situation.  
 
Amira also found all of the workshop sessions extremely useful - without exception - 
as a parallel process alongside the mentoring. They provided not only practical 
advice and support but also inspiration, for example through hearing established 
women explain their own career pathways. Early on in the programme, Amira found 
herself looking forward to Fridays every week. The key word for her here was 
‘empowerment’, as she gained an underlying confidence and inspiration to 
underpin the practical support she was receiving from the mentoring. This was 
reflected in the final workshop session, where they were coached to speak loud and 
clear and to be bold in pursuing their goals. 
 

Aaliyah’s Story (Programme 3) 
 
Aaliyah graduated with a degree in spatial design from the London College of 
Communication (part of the London College of Arts), graduating in July 2016. 
Whilst she was successful at her academic studies, this had not led on to the career 
that she wanted – partly because she has been holding out for the ‘right’ job, not 
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just ‘any’ job, but also partly because she did not get much in the way of careers or 
jobs advice from the College, which did not help her realise her ambitions. In the 
meantime Aaliyah had been waitressing on a part-time basis – to pay the bills. 
 
Because of her specialist job search areas Aaliyah had found that the Job Centre 
Advisor was not able to offer a great deal of help. She therefore asked if she could 
get help from a mentor to give her more specialist advice: the Job Centre adviser 
referred her onto the You Make It programme. Despite initial doubts (Aaliyah felt 
that what she needed was some help with a chosen career and the programme 
seemed to be for people who needed/wanted to find out what they wanted to do), 
she felt that she had nothing to lose, except a bit of time, so joined. 
 
Aaliyah found that there was a really valuable range of information provided at each 
of the workshops. All the workshop leaders were excellent, putting her at ease and 
emphasising that there was no need to rush, no need to find the answer ‘now’. A 
particularly useful workshop was dealing with shyness. Aaliyah feels that she is 
naturally shy, and one of the workshops was led by a woman who was also shy, but 
who had overcome it to develop a successful career regardless. The work 
placement was also really useful: it has led Aaliyah to consider an entire new line of 
work: set design and exhibition design. Contact with her mentor had not been as 
regular as planned, partly because the timings for the meetings clashed with 
Aaliyah’s part-time work arrangements, but was nonetheless helpful. 
 
Aaliyah is still currently working at her part-time job whilst she is looking for the type 
of longer term career entry that she wants. She is undertaking interviews for 
internships for Gallery and Programming Assistants. Although she has not yet 
secured the type of job she wants, she believes that the programme has been 
extremely positive – it has broadened her awareness of what she needs to do, made 
her more entrepreneurial, and made her more realistic in developing an action plan 
in order to realise her ambitions. It has spurred her on to develop contacts and to 
start to build networks. It has opened her eyes in terms of what is available to her, 
the different avenues and different types of job that might be available and how to 
go about achieving them.  
 
‘I now know about job roles that before I didn’t even know existed. It’s opened my 
eyes – I realise that not all jobs fit into neatly designed boxes.’ 
 
You Make It has filled in the gap that was left by the lack of careers advice and 
support during the higher education process. And Aaliyah is very content with this: 
 
‘I’ve learnt from the process, it’s just taken a little longer!’ 
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Saamiah’s Story (Programme 3) 
 
Saamiah graduated from Queen Mary College in 2016 and spent a year doing short 
term jobs (providing private tuition in Science and Maths, working at a school 
overseeing intervention for children with education needs) and being without a job. 
Despite being very highly qualified, Saamiah found it difficult to get a full time job. 
She felt that she faced overt discrimination when she met potential employers – on 
the grounds of being a woman, being an ethnic minority and the way that she 
dressed (Saamiah wears a hijab).  
 
After a number of rejections, Saamiah began to suffer from a lack of self-esteem and 
self-belief and began to doubt her position in the world of work: 
 
‘I began feel that I wouldn’t be able to get into a graduate-level job, but I didn’t 
want an admin job. And then I began to think ‘’I won’t fit in, so why should I even 
apply’’.’ 
 
At the time of entering the You Make It programme, Saamiah felt she was 
‘struggling – at rock bottom and badly stuck.’ 
 
Saamiah’s progression on the programme has been particularly impacted by her 
discussions with her mentor and the work placement: 
 
• Her mentor made her realise that the workplace is a challenge, but one that can 

be embraced. Saamiah’s mentor pushed her out of her comfort zone, but 

supported her whilst she did it. So, she was out of her comfort zone but felt 

comfortable being there. 

 
• The work placement opened her eyes to a range of skills that she had not 

realised before that she had – particularly in the area of creative skills. This world 

of ‘creatives’ was not something she had explored before, having always been 

directed to a practical side of things. But she now sees that these ranges of 

different skills are valuable. She developed an understanding of the importance 

of a range of skills – problem solving, communication, people skills, etc. 

 
Saamiah is now studying for a PGCE, following which she plans to take her NQT 
and then start a career as a teacher. This decision, a new career path, arose directly 
as part of the work placement – she developed a realisation that there were 
shortages of teachers in STEM subjects. This sparked an interest, and she began to 
feel passionate about teaching as a potential career option: 
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‘I actually remember thinking, what am I doing after this meeting? And I decided I 
wanted to make an impact.’ 
 
Without the support of the You Make It programme, Saamiah believes she would 
have still been jobless and unsure what direction she should take. With her issues of 
low self-esteem, she would not have had the confidence to even apply for the 
PGCE: You Make It gave her the confidence to go for it. 
 

Anusha’s Story (programme 3) 
 
Before the programme Anusha had been suffering from depression and anxiety for 
six years, following the birth of her daughter. She was mostly at home, getting more 
and more depressed: 
 
‘I’d got to the state where I could hardly leave the house. I would take my daughter 
to school, go home, draw the curtains and think it’s all shit. I felt useless – lonely, 
pointless and in the day time I would just go to sleep. This would have gone on for 
ever – I had no support and felt that no-one really cared.’ 
 
Anusha came to the realisation that she ‘had to do something’. She voluntarily came 
off Employment and Support Allowance to start looking for work, and found the 
You Make It programme. 
 
When the programme was first explained to her, Anusha thought that this ‘could 
help her, get her out of the place she was in and on to the next level’. The people 
working on the programme are important - they are role models: ‘you look at them 
and think ‘’if they can do it, then so can I; they have things they can teach me’’.’ 
 
Anusha found You Make It to be ‘incredibly different from anything than I have ever 
done before’. This is partly because You Make It gives participants access to people 
who have succeeded and can be asked about their journey, the ins and outs, and 
highs and lows: 
 
‘And when you do you realise that it’s not a straightforward process for anyone and 
that expecting a smooth sail is unrealistic.’ 
 
Anusha describes her mentor as ‘fabulous’ and says that this was the first time that 
she has had someone who has cared about her on a deep level. They had really 
great discussions on the benefits of counselling, self-regulation and psychology. 
She was highly proactive about keeping in touch – when Anusha was having a 
‘down day’ she would get a call from her saying ‘not heard from you for a while – 
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what’s going on’. The discussions with the mentor helped her get a better, more 
realistic view of the world of work. Anusha had always been dismissive of jobs that 
she thought were below her, always wanting the ‘perfect job’ straight away. She 
now understands that she has to go on a trajectory, and possibly take on lower level 
jobs to lead to the one that she ultimately wants.  
 
Anusha found the workshops great – she went to all of them (bar one). The role-
playing element in particular really helped her to build up her confidence. And not 
all of it is the ‘obvious’ – the ‘theatrical’ session showed her how to project 
confidence when she was standing and sitting. They had a useful discussion 
beforehand and You Make It made sure that all relevant issues were covered in at 
least one workshop. 
 
It took Anusha a little while to really open up with the other girls, but when she did 
she found this to be a really positive experience. Anusha has stayed in contact with 
all of them and they have formed a good network. 
 
Anusha’s Ladies Den pitch was an idea of building a facility for young people aged 
5+ to teach them elf-esteem: an after-school programme with activities. Others 
thought that this was a very good suggestion, believing it a good thing to help 
address and solve such issues early. She is now developing this idea further, partly 
though (i) an internship with ‘Bel-Eve’ – developing an understanding of the 
background on how they set up and (ii) discussions with schools to see how her 
programme will work. She is interested in pushing this idea forward and has been 
busy developing it further. She won a ‘business coach’ at the Ladies Den who is 
helping. 
 
The impact of You Make It has been ‘so much’. It has helped to build her 
confidence: before, she could not talk to people who she did not know. She’s now 
more open and enjoys talking to people in a range of circumstances: she is happy 
to go to events, happy to make speeches and presentations. Anusha feels that 
before the programme she was limited by her own rigid thinking, and by her 
experiences. The programme has opened lots of possibilities and helped her 
understand how to go about pursuing them, so it feels not just a dream. 
 
‘It’s opened my eyes to what’s out there. I’m not limited anymore, I can make it 
happen if I work hard. It’s achievable. There’s so much – the sky’s the limit.’ 
 
Without the programme, Anusha thinks she would be ‘still be at home crying’. She 
had found the Job Centre to be of little help in her circumstances – ‘it just tried to 
get me to fill in job application forms’. You Make It offered her so much more: on a 
much deeper and more supportive level: 
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‘It’s a cliché, but you can ‘’feel the love’’, that someone cares about me. We need 
more programmes like this - I now feel I can go on to have an impact on the world’. 
 
 

6 MEASURING ECONOMIC IMPACT	  

	  
This section considers the extent to which the You Make It programme achieves 
value for money, by which we mean the extent to which it empowers the younger 
women to become financially independent and not (or less) dependent on benefits. 
Our approach is a simplified Cost Benefit Analysis (CBA). In essence a CBA (i) 
identifies all the benefits and costs associated with an intervention, (ii) puts a value 
on each of these costs and benefits and (iii) assesses the relative balance of each. 
We have applied this to the programme and show our estimates below.	  
	  

Costs	  
	  
The assumed cost of the programme is the total cost of the You Make It 
organisation, which includes all central staff (wages, national insurance costs, 
pension contributions, etc) and non-staff costs (office costs, etc). As running the 
programme is the only activity of You Make It, this is equivalent to the company’s 
annual turnover which is £201,344.	  
	  
As there are two cohorts a year, this needs to be pro-rated, which leads to the cost 
of a single cohort of £100,672. Given that there are 25 participants in each cohort 
this suggests the place for each individual is £4,027.	  
	  
There are other costs to the programme, including the value of the contributors (eg 
workshop speakers and mentors) to the programme but these costs have not been 
included. To the extent that there are costs to the You Make It programme (eg 
individuals being paid a fee, rent on market stalls, etc) these will already be 
included in the turnover figure given above. There is an argument that time given 
pro bono should be costed and included, but we have regarded this as a ‘free 
good’ and not included this as a cost.	  
	  

Benefits	  
	  
Benefits can be either direct or indirect. The main benefits we have identified here 
are:	  
	  

• reductions in state benefit payments; and  
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• the receipt of wages.  
	  
Wider benefits have not been included. These benefits, including societal benefits 
which accrue because people in work are, for example, less likely to become ill and 
use the Health Services and also less likely to become involved in anti-social or 
criminal behaviour, which reduces costs to the criminal justice system are included o 
not include these wider indirect benefits – whilst evaluations and CBAs of very large 
Government programmes can, and do, include estimates of these wider benefits, 
but the number of participants on some of these national interventions number in to 
thousands, where more reliable estimates of the extent and value of these wider 
benefits can be estimated.	  
	  
We have followed standard practice in that we have estimated the ‘outcome’ of the 
participants after 6 months. Estimating the impact based on status immediately 
after the individuals have left the programme is not normally considered to be 
robust as there is no evidence that the changed behaviour has been maintained. 
Following this, we have collected the relevant information at a six month follow up 
stage, which: 
 
• for the first cohort (ie those that finished in September 2016) is at the six month 

follow-up stage in February/March 20171; and 
 
• for the second cohort (ie those that finished in April 2017) is at the six month 

follow-up stage in October/November 20172	  
	  
We also need to consider over what period the benefit should be claimed as being 
due to the programme. Obviously, projecting it too far forward would not be 
credible – even if the change is maintained, the extent to which changed behaviours 
can be accredited to the programme or to other intervening life experiences 
becomes difficult to determine. We therefore include in the estimates below values 
resting on two assumptions that (i) the actual benefits accrue for a year since the 
programme ended and (ii) an estimate which assumes the benefits are maintained 
for three years. 
	  

Reductions in benefits 
	  
Our data tells us that at the start of the programme, 38 of the 50 participants (76 
per cent) were in receipt of State Benefits. At the end of this programme, this 
number has reduced to 17 of the 50 participants (34 per cent).	  

                                                
1	  We	  received	  information	  completed	  survey	  forms	  from	  18	  of	  the	  25	  participants	  
2	  We	  received	  information	  completed	  survey	  forms	  from	  21	  of	  the	  25	  participants	  
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On the assumption that the individuals would have been receiving basic benefit 
payments (at an assumed rate of £70 per week), we calculate that the total yearly 
benefit payments being received by all the participants at the start of the 
programme was £138,320. With the reduction in the numbers of participants 
receiving benefits, this reduces to £61,880. This realises an annual benefit saving of 
£76,440, or a 3-yearly benefit saving of £229,320. 
	  
Number	  on	  benefits	  at	  start	  of	  programme	   38	  

Average	  benefit	  receipt	  (yearly)	   £3,640	  

Total	  benefits	  paid	   £138,320	  

  

Number	  on	  benefit	  at	  end	  of	  programme	   17	  

Average	  benefit	  receipt	  (yearly)	   £3,640	  

Total	  benefits	  paid	   £61,880	  

  

Annual benefit savings	   £76,440	  

  

3	  years	  of	  benefit	  savings	   £229,320	  

	  

Increase in Wages	  
	  
At the start of the programme, 24 per cent of the participants were employed and 
74 per cent unemployed. In the six month follow-up surveys the proportion who 
were employed had increased to 76 per cent, suggesting that if we apply this 
proportion to all 25 participants, some 38 will now be in work, an increase of 26 
individuals.	  
	  
The data from the follow-up survey suggests that the average monthly wage being 
received was £972 for the first cohort and £826 for the second. If we apply this 
income level to the increase in employment, the yearly increase in wages is 
£277,070, with the 3-yearly increase in wages being £831,209. 
	  
Number employed at the programme start	   12	  

Number employed at the end of the 
programme	  

38	  
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Increase in employment	   26	  

Average wage	    C1: £972 
C2: £826	  

Increase in yearly wages	   £277,070	  

3 year increase in wages	   £831,209	  

	  
	  

Balance of Costs and Benefits	  
	  
The balance of costs and benefits of each cohort is shown in the table below. On 
the basis of the assumptions we have outlined above, the benefits exceed the costs 
by a factor of 1.84 if the benefits are accrued for a single year, or a factor of 5.53 if 
the benefits are assumed to accrue for 3 years.	  
	  
	  
 Yearly	   3 yearly	  

Costs for 2 cohort	   £201,344	   £201,344	  

Benefits	     

 Reduction in benefit 	   £76,440	   £229,320	  

 Increase in wages	   £277,070	   £831,209	  

 Total benefits	   £353,510	   £1,060,529	  

Cost/benefit ratio	   1.76	   5.27	  

 
 
 
 
 
 
7 APPENDICES	  

	  
APPENDIX A: PROGRAMME ENTRY PARTICIPANT SURVEY	  
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2016 Programme Entry Participant Survey 	  
About you	  
	  

How old are you?	   	  

	  
	  

Do you a have degree?	   Yes	    No	    

	  
	  

Are you currently in 
employment?	  

Yes	    No	    

	  
	  

Are you currently in education?	   Yes	    No	    

	  
	  
	  
	  
Your social world	  
	  
How happy are you with the current size and make up of your social network (your 
group of friends)?	  
	  

Very happy	   Quite happy	   Neither 
happy nor 
unhappy	  

Quite 
unhappy	  

Very 
unhappy	  

	       

	  
	  
How happy are you with the current size and make up of your work or professional 
network?	  
	  



 

65	  

Very happy	   Quite happy	   Neither 
happy nor 
unhappy	  

Quite 
unhappy	  

Very 
unhappy	  

	       

	  
	  
How important do you see your professional network in terms of your pursuing your 
current goals and interests?	  
	  

Very 
important	  

Quite 
important	  

Neither 
important nor 
unimportant	  

Not very 
important	  

Not at all 
important	  

	       

	  
	  
How often do you interact socially with people from outside your social and cultural 
background?	  
	  

Very often	   Quite often	   Occasionally	   Very 
occasionally	  

Never	  

	       

	  
	  
How confident do you feel to visit new places independently?	  
	  

Very 
confident	  

Quite 
confident	  

Fairly 
confident	  

Not very 
confident	  

Not at all 
confident	  

	       

	  
	  
	  
How much do you participate in the arts and cultural scene in your area?	  
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Very much	   Quite a lot	   From time to 
time	  

Occasionally	   Not at all 	  

	       

	  
	  
	  
Your skills	  
	  
How would you currently rate your social skills?	  
	  

Excellent	   Very good	   Neither good 
nor poor	  

Poor	   Very poor 	  

	       

	  
	  
How would you currently rate your communication skills?	  
	  

Excellent	   Very good	   Neither good 
nor poor	  

Poor	   Very poor 	  

	       

	  
	  
How would you currently rate your ability to work in a team?	  
	  

Excellent	   Very good	   Neither good 
nor poor	  

Poor	   Very poor 	  

	       

	  
	  
	  
	  
	  
	  
	  
How would you currently rate your negotiation skills?	  
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Excellent	   Very good	   Neither good 
nor poor	  

Poor	   Very poor 	  

	       

	  
	  
How would you currently rate your budgeting skills (both personally and 
professionally)	  
	  

Excellent	   Very good	   Neither good 
nor poor	  

Poor	   Very poor 	  

	       

	  
	  
How would you currently rate your skills in public speaking or presenting?	  
	  

Excellent	   Very good	   Neither good 
nor poor	  

Poor	   Very poor 	  

	       

	  
 
	  
Preparing and applying for work	  
	  
How well prepared do you feel generally for seeking and applying for employment?	  
	  

Very well	   Quite well	   Fairly well	   Not very well	   Not at all well	  

	       

	  
 
 
 
 
 
 
 

How well do you feel you currently present yourself on paper (eg application forms, 
CVs and covering letters)?	  
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Very well	   Quite well	   Fairly well	   Not very well	   Not at all well	  

	       

	  
	  
How well do you feel you currently present yourself at interview?	  
	  

Very well	   Quite well	   Fairly well	   Not very well	   Not at all well	  

	       

	  
	  
How you feel about yourself and the future	  
	  
How happy do you generally feel at the moment?	  
	  

Very happy	   Quite happy	   Fairly happy	   Quite 
unhappy	  

Very 
unhappy	  

	       

	  
	  
How self-confident do you generally feel at the moment?	  
	  

Very self-
confident	  

Quite self-
confident	  

Fairly self-
confident	  

Not very self-
confident	  

Not at all self-
confident	  

	       

	  
	  
How optimistic do you currently feel about reaching your hopes and goals in the 
future?	  
	  

Very 
optimistic	  

Quite 
optimistic	  

Fairly 
optimistic	  

Quite 
optimistic	  

Very 
optimistic	  
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How clear do you feel generally about your future goals and how to achieve them?	  
	  

Very clear	   Quite clear	   Fairly clear	   Quite clear	   Very clear	  

	       

	  
	  
How interested are you in potentially setting up your own business in the future?	  
	  

Very 
interested	  

Quite 
interested	  

Fairly 
interested	  

Quite 
interested	  

Very 
interested	  

	       

	  
	  

THAT’S IT FOR NOW. THANK YOU!	  
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APPENDIX B: MENTOR SURVEY	  
	  
	  

2016 Mentor Survey	  
	  
1. Did you feel you fully understood what was expected of you as a 

mentor before you took on the role? 
	  
Yes   No	  
	  
If no, please explain how or why you felt unclear and whether you felt 
any clearer by the end of the programme.	  
	  
________________________________________________________________	  
	  
2. How useful did you find the mentor training session? 
	  

Extremely 
useful	  

Very useful	   Quite useful	   Not very 
useful	  

Not at all 
useful	  

	       

	  
	  
3. Did you feel you were a suitable match for your mentee? 
	  
Yes   No	  
	  
4 Did your mentor regularly attend scheduled meetings or give you 

advance warning if they were unable to?	  
	  
Yes   No	  
	  
5. Was your mentor eager to learn and actively ask questions? 
	  
Yes   No	  
	  
6. Did your mentee generally follow up any suggestions or actions you 

agreed between sessions (eg thinking through issues or challenges, 
researching courses or internship opportunities?) 
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Yes   No	  
	  
	  
7. Did your mentee demonstrate initiative, for example by bringing 

their own ideas, questions, or research to meetings? 
	  
Yes   No	  
	  
8. Were you generally satisfied with any future plans you agreed with 

your mentee (eg applying for a course, placement or job?) 
	  
Yes   No	  
	  
9. Did you notice a discernible change in your mentee between the 

beginning and end of the programme (eg in attitude, confidence, or 
motivation)? 

	  
Yes   No	  
	  
10. Would you be willing to mentor again in future programmes of 

You Make It? 
	  
Yes   No	  
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APPENDIX C: EMPLOYER PLACEMENT SURVEY	  
	  
	  

2016 Employer Placement Survey	  
	  
4. How would you rate the intern’s overall performance in respect of 

each of the following key skills and outputs? 
	  
 Very 

good	  
Good	   Acceptable	   Poor	   Very 

poor	  

Attendance	        

Punctuality	        

Social skills	        

Verbal 
communication	  

     

Written 
communication	  

     

Organisational 
skills	  

     

Overall quality 
of output	  

     

Overall quantity 
of output	  

     

	  
	  
	  
5. Did you feel the intern was a suitable match for your company? 
	  
Yes   No	  
	  
6. Was the intern generally eager to learn? 
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Yes   No	  
	  
7. Did you notice a discernible change in the intern between the 

beginning and end of the placement (eg in attitude, confidence, or 
motivation)? 

	  
Yes   No	  
	  
8. Would you be willing to offer a placement again in future 

programmes of You Make It? 
	  
Yes   No	  
	  
9. Is there anything else you would like to add on your experience of 

providing a placement opportunity for You Make It? 


